
 

 AGENDA  
Multicultural Competency-Based Clinical Supervision:  

Updates and Lessons Learned 
Carol Falender, Ph.D. 

 
Note: All Times are Pacific Time 

 
9:00-9:10        Welcome and Introduction 
 
9:10- 10:30  Competency-based Multicultural Clinical Supervision 

 Inadequate and Harmful supervision –and strategies to prevent 
 Distinguishing supervision from consultation, psychotherapy, and 

mentoring  
 Supervision Guidelines, and Best Practices 
 Competency-based Clinical Supervision in the era of Telesupervision 

  
10:30-10:40 Morning Break 
 

  10:40-12:10 Multicultural Diversity in Supervision: Integrating Latest Research 
Perspectives  

 Supervisor competencies: Learning Cycle 
 
12:10-12:50  Lunch 
 

       12:50-2:20     Developing the supervisory alliance and the living supervision contract 
        Identifying and repairing strains and ruptures, multicultural components 

                     Assessment, evaluation. and feedback 
 Personal factors, reactivity, countertransference, metacommunication 
  
2:20-2:30   Afternoon Break 
 
2:30-3:45             Group supervision and culture 

        Transforming Trauma-Informed Practice 
        Self-care through a self-compassion, cultural lens 
        Competency-based telesupervision 
        Lens on Problems of Professional Competence 

          Competence in Ethics 
        Transforming the supervisory relationship:  Steps to transform supervision 

 
      3:45-4:00          Summary and Questions  


